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Learning Objectives
1. I can explain the College and Career 

Competency (CCC) Framework to a colleague.
2. I can explain why we need to teach students the 

College and Career Competencies.
3. I feel prepared to teach the essential 

components of self-regulation.

.

.



Who we are, our work, and our 
mission

www.researchcollaboration.org

http://www.researchcollaboration.org/


Pre-Test
https://www.surveymonkey.com/r/SRtexas

https://www.surveymonkey.com/r/SRtexas


What is one thing that 
students could do to be more 

successful in your class or 
school?



College & Career Competency Wheel

© 2013 Amy Gaumer Erickson and Patricia Noonan



Need for Competency Development



Education for Life and Work: 
Developing Transferable Knowledge and Skills in the 21st Century (2012)

Conclusion:  
Coverage of other 21st century competencies—
particularly those in the intrapersonal 
and interpersonal domains—is uneven. (p. 140)

Conclusion:  
Development of higher-order 21st century 
competencies within the disciplines will require 
systematic instruction and sustained practice. (p. 140)

James W. Pellegrino and Margaret L. Hilton, Editors; Committee on Defining Deeper Learning and 21st Century Skills; Center for 
Education; Board on Testing and Assessment; Division of Behavioral and Social Sciences and Education; National Research Council



Synthesizing the Competencies

• Research-based
• Shown to improve in-

school & post-school 
outcomes

• Distinct 
• Teachable
• Measurable
• Generalizable Early version of the College & Career 

Competency Wheel



Systematic Instruction & 
Application

• The competencies are not new.
• Educators are already supporting students to learn 

many of the competencies.
• School initiatives support development of many of 

the competencies.
The Challenge: Systematically providing instruction 

and application of the competencies for all students, 
focusing on the aspects that current research has 

identified as most important. 



College & Career Competency Wheel

© 2013 Amy Gaumer Erickson and Patricia Noonan



Intrapersonal or Interpersonal

• Intrapersonal: 
• Exists within one’s self
• Self-talk
• Self-reflection
• In touch with who you 

are. 
• In touch with your 

needs. 

• Interpersonal: 
• Relationships, 

communication or 
interaction between 
people. 

• Involving or occurring 
among several 
people. 

• Understanding others.



COGNITIVE 
competencies

INTERPERSONAL 
competencies 

INTRAPERSONAL 
competencies

• Effectively solve 
real-life problems.

• Understand more 
course content and 
retain more 
information.

• Generalize 
information to 
apply in multiple 
contexts.

• Better physical and mental 
wellness and social 
functioning.

• Improved school attendance 
and engagement.

• Spend more time studying.
• Higher employment rates.
• Earn better grades and 

achievement scores.
• Better able to effectively 

overcome stressors.

• Sustain attention in 
class better.

• Improved retention of 
subject matter.

• Earn higher salaries and 
advance further in 
careers.

• Better able to avoid 
drug use.

• Reduced bullying and 
victimization. 

(Brewer, 2000; Chang, Wu, 
Weng, & Sung, 2012; English & 
Sriraman, 2010; Kuo, Hwang, & 
Lee, 2012).

(Davidson & Demaray, 2007; Malecki & 
Demaray, 2002; Opengart, 2007; Rosenfeld, 
Richman, & Bowen, 2000; Sabo, Miller, 
Melnick, Farrell, & Barnes, 2005; Schwab, 
2013).

(Dignath, Buettner, & Langfeldt, 2008; 
Duckworth, Grant, Loew, Oettingen, & 
Gollwitzer, 2011; Durlak, Weissberg, 
Dymnicki, Taylor, & Schellinger, 2011; 
Eskreis-Winkler, Shulman, Beal, & 
Duckworth, 2014; Nota, Soresi, & 
Zimmerman, 2004; Ursache, Blair, & 
Raver, 2012).

Why focus on… 



Check for Understanding
In pairs, the person who is wearing the brighter color 
explains the “what” of the CCC Framework:

1. What a competency is, 
2. what the domains mean, and
3. why competency instruction is important.

The listener of the pair recounts back the key points 
that they heard and adds additional information.



Helping students become socially engaged, 
career-equipped, lifelong learners 





Data-Based Decision Making

Gathering 
data

Analyzing, 
interpreting, 

and discussing 
data

Implementing 
supports

Monitoring 
progress



Collaboration



CCC Framework Video

www.CCCFramework.org

http://www.cccframework.org/


Can the competencies be taught?

Yes. Students can learn and expand their 
intrapersonal and interpersonal competencies 
through instruction and integration within 
content-area learning and experiences. 

(Cantley, Little, & Martin, 2010; Cassidy, 2011; Ettington & Camp, 2002; Farrington 
et al., 2012; Grote, Trusty, Chae, & Bakley, 2014; Hulleman & Harackiewicz, 2009; 
Meiklejohn et al., 2012; Meyer & Turner, 2002; Mueller & Fleming, 2001; 
Oettingen & Gollwitzer, 2010).



Essential Components
● Essential components “make up” the competency.
● Competencies are complex. 

For example, self-regulation is more than just walking through 
the halls behaving appropriately.

● Teach the essential components and use the essential 
components to shape your instruction. 
For example, teach the 4 components of self-regulation (plan, 
monitor, control, and reflect), and when introducing new learning 
content help students find it meaningful by creating activities 
that will help them see personal progress and support them to 
reflect on the learning and progress toward goals.

● Essential components provide a checklist (learning schema) 
for our brains.



Top 10 Student Outcomes 
Identified by teachers who taught self-regulation

1. Improved student 
responsibility

2. Improved ability to set 
realistic goals, monitor 
progress, and evaluate results

3. Improved understanding of 
relationship between specific 
actions and progress

4. Increased sense of control and 
awareness of their academics

5. Improved academic 
achievement

6. Increased reflection on 
successes and areas for 
improvement

7. Improved homework 
completion

8. Improved time management / 
organization

9. Improved social interactions

10. Increased engagement in 
course content



Course-Specific Outcomes 
Identified by teachers who taught self-regulation

• Science: 98% of 8th graders earned a 
B or higher on a project; students 
improve test scores; students who 
missed class integrated back in better

• Language Arts: Students increased 
engagement, wrote higher quality 
sentences, turned in more work on 
time, willfully revised writing; they 
felt more confident and less stressed 
about completing a final essay

• Art: Quality of work, grades, and 
engagement in course content 
improved

• Math: Grades improved; students 
were able to accurately predict how 
long assignments would take to 
complete; independence increased

• Social Studies: Test scores improved; 
more students turned in projects on 
time; students better understood 
historical events

• Physical Education: Students became 
more proactive and improved self-
confidence; increase in engagement 
and decrease in unsafe behaviors

• World Language: 90% of students 
earned a C+ or higher on the final 
exam

• Special Education: Students’ 
organization and time on task 
improved; 50% of students with 
behavior disorders dramatically 
decreased their use of the F-bomb



Short-Term School Outcomes

• School-wide: 50% reduction 
in office disciplinary 
referrals and suspensions in 
one semester (Spring 2017)

• Career and Academic 
Planning: 60% of students 
improved their grades 
within two weeks with all 
students becoming more 
aware of their grades and 
actions they could take to 
improve

• Counseling: Student 
conversations became 
more focused around 
steps they could take to 
improve; students 
analyzed the impact of 
personal behaviors



Implementation Issues
•Competency development isn’t absorbed; it’s 

learned.
•Like learning anything else, it takes practice 

over time. 
•While relatively simple to define, 

competencies are complex to teach and 
learn. 

•Competencies are addressed in school, but 
not typically in a systematic way for all 
students. 



Check for Understanding
In groups of 4, the person who was born the 
furthest away from the training location.

1. Explain the College & Career Competency 
Framework pretending you are talking with an 
acquaintance at the grocery store (i.e., 30-
second commercial). 

Group provides feedback by relating key points 
that were heard, and suggests 1-2 additional 
points.





Instructional Process
o Identify and explore a competency & essential 

components.

o Develop a 2-3 week instructional plan to embed 
competency instruction into course content.

o Implement competency instruction, including 
ongoing practice for all the components.

o Analyze impact. Reflect, refine, and extend 
competency instruction.

o Reinforce the competency across multiple 
settings.



Instructional Criteria

Provide instruction to facilitate students’ understanding of the 
competency and components.

Guide students to determine how the competency applies to them 
personally (e.g., in school, relationships, career, college).

Facilitate students’ reflection on their strengths and challenges related 
to the competency components.

Have students practice the competency, including each component, 
over time.
Provide feedback to students throughout their practice of the 
competency components.

Facilitate students’ reflection on their development of competency 
components. 



The Roadmap: A Navigation Guide for 
College & Career Competency Framework 

Implementation



CCC Framework Implementation Roadmap: 
Exploration



CCC Framework Implementation Roadmap: 
Installation



CCC Framework Implementation Roadmap:
Installation (School Example)



• Stage Four: Full Implementation• Stage Three: Initial Implementation

CCC Framework Implementation Roadmap: 
Initial Implementation & Full Implementation



Videos

Competency-Specific Resources

www.CCCFramework.org

Questionnaires
Teacher Guides

Padlets

Posters

http://www.cccframework.org/


10 Ways To Prepare Your Teens for College and 
Work: A Guide for Families



Self-Regulation 



Self-Regulation Video

https://youtu.be/8943KUoLTqs

https://www.youtube.com/watch?v=xaxEwGQHEQA
https://youtu.be/8943KUoLTqs




Self-Regulation Jigsaw

•Lesson 1
•Lesson 2
•Lesson 3
•Lesson 4

•Lesson 5
•Lesson 6
•Lesson 7
•Lesson 8



Define Self-Regulation
Lesson 1



Self-regulation: 

•A proactive self-directed process 
for attaining goals, learning skills, 
and accomplishing tasks. 



Self-regulation?  Yes or No
• You realize that you forgot to study for your test 

so you cram five minutes before it starts. 
• Your mom sets a timer and tells you to work on 

your homework until the timer goes off. 
• You write down all of the homework that you 

need to complete and check it off your list as your 
finish it.  



Brainstorm: 
• In groups, list at least 10 things that students or 

adults often try to self-regulate. 
• Identify three examples that students do fairly 

well. 
• Identify three you wish students were better at 

self-regulating.  



Self-Regulation
refers to proactively 
applying self-directive 
processes, cognitive 
behaviors, and emotions 
to attain goals and skills 
(Abar & Loken, 2010; 
Zimmerman, 2008).

Self-Regulation Poster



Scenarios: 
• A student in English didn’t turn in the writing 

assignment on time.  What might the student 
need to self-regulate?  In other words, if the goal 
is to submit a quality assignment on time, what 
would the student need to address? 

• A teen was written-up at work for not returning 
on time after a break.  What might the person 
need to self-regulate?  In other words, if the goal 
is to return from a break on time, what would 
he/she need to address? 



Understand Your Ability to Self-Regulate
Lesson 2



Teens say they need help 
learning how to self-regulate

(results from 3000 students) 



Self-Regulation Student 
Formative Questionnaire

Individually, complete the Self-Regulation 
Questionnaire.  Stay on Summary page.

URL: http://is.gd/rcsurveys
Code: 9-1586
Student Number: type anything
Hard copy included in the packet. 

Launch assessments by creating a free account at http://www.researchcollaborationsurveys.org

http://www.researchcollaborationsurveys.org/


Results Reflection: 
• What is your Highest Component?

• Why do you think this is? 

• What is your Lowest Component? 
• What actions might you take that would improve this 

component? 



Make a Plan
Lesson 3



Frank wants to save money for 
an Xbox.

• Works 15 
hours per 
week making 
$8/hour

• Spends all of 
his money 
going out to 
each with 
friends

• What are steps that Frank could 
take or things he could do to save 
his money? Note, steps need to 
be actions, not “not doing” 
something. If he stops spending 
his money on food, how will he 
see friends and eat socially? This 
should all be part of the plan. 

• What could go wrong, and what 
could Frank do to prevent this?

• Realistically, how long should it 
take Frank to save enough for an 
Xbox?



Plan: Are students able to tell you how they will accomplish 
their goal, project, or task? What do students’ plans usually 
include? What do they usually lack?

• Steps to reaching a goal

• Timeline

• To-do list

• Think aloud

• Identifying triggers and response options

• List strategies to maintain focus/remove distractions

• Contingency plan 

• Accountability to a friend

Brainstorm: Notes Page In Packet



Planning Homework Completion
• What homework do you have? 

• How long do you think it will take to finish your homework? 

• What else do you have planned for today? 

• When will you start working on your homework? 

• Where will you work on it?

• What distractions are likely to get in your way? 

• How will you reduce or eliminate these distractions? 

• Will you need breaks? 

• When will you take these breaks; how long will they last?

• When will you have the homework done?



Practice Making a Plan
Lesson 4



What would you like to 
accomplish in the next month?

• It must be important 
to you and doable 
with a set of 
actions/steps. 

• Avoid picking 
something that is out 
of your control (e.g., 
get a job) and instead 
pick something that 
you can control (e.g., 
apply for several 
jobs).

• Identify the steps, 
strategies, and actions 
that you need to take 
to accomplish the 
goal. Be as specific as 
possible, jotting down 
each step.

• Share with a partner. 
Brainstorm barriers. 
Determine 
contingency plans.



Monitor Your Plan
Lesson 5



Monitor: observe and check the progress or 
quality of (something) over a period of time; 
keep under systematic review. 

How could you monitor the following?
• Completing steps to submit a quality three-week 

science project. 
• Getting to work on time, even though your boss 

keeps changing your hours. 
• Saving 50% of your paycheck each week.
• Reading a 200-page book in the next two weeks. 
• Keeping your room organized.



Monitor: Are students asking themselves, “Am I getting things 
done, am I following a good timeline?” When do most 
students start monitoring their progress?

• Graph

• Journal

• Compare to rubric

• Cross off to-do list

• Check progress against timeline

• Self-assess/rate

• Take a picture or video

• Goal Attainment Scale





A Cautionary Tale



Make Changes
Lesson 6



Obstacles don’t have to stop you. If you run 
into a wall, don’t turn around and give up. 
Figure out how to climb it, go through it, or 
work around it. Michael Jordan

A big test is coming up 
and you plan to study 
for 30 minutes each 
evening. What could 
get in your way of 
studying? 

• Identify potential 
barriers

• Write If/Then 
statements for each 
barrier



Take Control & Make Changes: Are students asking themselves, 
“What might help me better achieve my goal, and what 
consequences (good or bad) can I give myself along the way to 
support my progress? What can I do if I get derailed?” How can 
we, as teachers, help students control and adjust their plans?

• During planning, identify a contingency plan
• If/Then statements
• Brainstorm barriers and solutions

• Identify changes when necessary
• Self-identify rewards for getting back on track (if I do all of my 

homework, I can watch the new episode of my favorite show)
• Ask for input from a teacher or peer

• Discuss changes to plan
• Brainstorm support options (building capacity/modifying 

environment)



Students who take control build capacity within 
themselves, modify their environment, or both.

• Study more
• Find a mentor
• Read about subject
• Research strategies

• Find a quiet place
• Use assistive technology
• Throw out Monster drinks
• Get organized



Homework Completion Task Analysis
• Teacher assigns work.
• Student records assignment (accurately and in detail).
• Student gathers all needed materials and takes them home.
• Student plans homework and study time.
• Student manages after-school time effectively.
• Student gets out needed supplies.
• Student physically does the homework.
• Student checks the homework for accuracy.
• Student gets homework together and takes it back to school.
• Student turns in assignment.

Available on the Padlet via: 
Resources.CCCFramework.org

Practice
Roles: Teacher/Student

Teacher: Ask questions to 
determine where the 
student got derailed & could 
adjust homework plan

http://www.cccframework.org/


Test Re-Take Example

• Reflect on your test. What concepts do you need to learn? 
What is your plan for learning these concepts?

• How will you monitor your progress toward learning these 
concepts?

• What will you do if your plan isn’t working? What will you 
do if you don’t understand something? 

• Before taking the test, reflect on your learning. What 
helped you to learn the concepts?



Reflect
Lesson 7



Reflect on a past goal or 
accomplishment

• What steps did you 
take?

• What worked best?
• What would you do 

differently in the 
future?



Reflect: Are students asking themselves, “Did I achieve my goal 
or complete the task? What strategies worked best for me?” 
How can we, as teachers, facilitate reflection?

• Journal/writing

• Verbal reflection with trusted adult or peer

• Evaluate plan based on effectiveness

• Determine what you would do differently in the future

• Compare outcome to previous outcomes (e.g., essays, 
readiness for test)

• Exam Wrapper

• High/Low statement

• Student-led conference

• Screencasting



Find Missing Components
Lesson 8



Goal: Mary really wants to improve her grade in American History.

Per Mary, “I need to improve my grade in American History. Here is 
my plan: I’ll figure out if I have any missing assignments, turn in 
missing assignments, and then get a good grade on next Monday’s 
test.” Mary wrote down all of her missing assignments and then 
crossed each assignment off the list after she completed it. On the 
following Tuesday, Mary reflected that she turned in her missing 
assignments, but she received a poor grade on Monday’s test. She 
isn’t sure where she went wrong.



Practice Self-Regulation
Lesson 9



Mindfulness Self-Regulation Practice

Mindfulness audio or 
video:
• https://www.youtube.com/watch?v=vLh

OGEnEedk or 
http://www.freemindfulness.org/downlo
ad. 

• Did you manage to 
focus on your 
breathing, let go of 
stress, and not think 
about or communicate 
with others? Rate 
success from 0 (low) to 
5 (high).

Plan: What do you need to 
do to be more successful in 
the next mindfulness 
exercise.
Take Control & Make 
Changes: What are possible 
distractions? How can you 
avoid these distractions? 
How will you regain focus if 
these distractions occur?
Monitor: How will you 
know if you’ve improved 
your ability to focus on 
breathing and let go of 
thoughts?

https://www.youtube.com/watch?v=vLhOGEnEedk
http://www.freemindfulness.org/download


Students will not increase their 
competency through a single

lesson, video, or one-time event.



Self-Regulation Classroom 
Example

Embedded into Curriculum
• Develop hypothesis 

statement

• Design experiment

• Collect data & make 
observations

• Draw conclusions

• Present findings

Augmenting Curriculum
• Create homework 

completion/study/project 
plan

• Monitor plan
• Control/adjust plan
• Reflect on results



Essay-Writing Example
• What is your plan for writing a quality essay? What steps 

will you need to take? When will you accomplish each step?

• On each date you identified, monitor your progress. Have 
you accomplished as much as you had planned? Is your 
writing of high quality? 

• If you’re off-track, what will you need to do to accomplish 
the next step? Is there anything you think will get in the way 
of accomplishing the next step? If so, how will you modify 
your plan?

• What helped you write a quality essay? What would you do 
differently the next time you have to write an essay?



Post-Test
https://www.surveymonkey.com/r/SRtexas

https://www.surveymonkey.com/r/SRtexas


Instructional Criteria
1. Provide instruction that facilitates students’ understanding of the 

competency and components.

2. Guide students to determine how the competency applies to them 
personally (e.g., in school, relationships, career, college).

3. Facilitate students’ reflection on their strengths and challenges
related to the competency components.

4. Have students practice the competency, including each component, 
over time.

5. Provide feedback to students throughout their practice of the 
competency components.

6. Facilitate students’ reflection on their development of competency 
components.



Sample Instructional Plans
• Academic Success
• Studying
• Project
• Social Studies
• Newspaper
• Math



Sample Instructional Plan
• Choose one instructional plan related to your 

content or role. 
• Read and reflect on the plan. What might you 

modify?
• Discuss with someone who read the same plan.



Role-Alike
• Share your instructional ideas with colleagues in 

the same role as you (groups of 2-4)
• General educators (similar content areas)
• Counselors
• Special educators
• Administrators



Instructional Criteria
1. Provide instruction that facilitates students’ understanding of the 

competency and components.

2. Guide students to determine how the competency applies to them 
personally (e.g., in school, relationships, career, college).

3. Facilitate students’ reflection on their strengths and challenges
related to the competency components.

4. Have students practice the competency, including each component, 
over time.

5. Provide feedback to students throughout their practice of the 
competency components.

6. Facilitate students’ reflection on their development of competency 
components.



Next Steps:
• Complete post-test and evaluation. 

• Modify or create an instructional plan.

• Email it to agaumer@ku.edu for feedback. If 
you complete your plan on paper, take a picture 
and email. 

• Implement your plan and reflect on your 
implementation and impact on students. See 
DBDM form in Packet.

mailto:agaumer@ku.edu
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